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Mentor- Mentee Cell (Formerly known as Tutor-Ward Club) is founded by Mugberia Gangadhar
Mahavidyalaya, Bhupatinagar, Department of Zoology with a vision to extend support and
guidance to the students studying in the college for the betterment of their academic and
professional career and thereby contribute towards nation building. It is very effective system that
is aimed to narrow down the gap between the mentee and the mentor and thereby the society in
general. The students may come across difficulties during the degree programmes and have to
face academic and adjustment challenges. To cope up with such problems and to enable them to
excel in academics and profession as per their potential, a Mentor- Mentee programme for the students
of the institution has been developed.

We are providing counseling to the students through personal attention and regular dialogues
during their stay on campus, on telephone and by paying personal visits to the houses of
the mentees allotted to the teacher concerned as the Mentor. We have been providing
them tips on studies personal counseling, guidance regarding career choices, to get success
in the university examinations. We have also been supporting the mentees in the form of
precise content on courses, fees, reviews, college admission process and scholarships etc.
The scheme has become very successful in bridging the gap between the teacher and the
student. It has become instrumental in blending the harmonious relationship between the
learner and his/her family and the institution at large. It has definitely created an
atmosphere of conviction and faith about the alma mater. Consequently, every year the

enrolment ratio of girl-students from all sections of society has been rapidly increasing,

We aim that all students get rightly educated and take the right step towards building

their career




Aims and Objectives:

* To bridge the gap between the mentor and the mentee.

* To ensure the quality performance of the students in academics.

* To deal with the related issues for the holistic development of the students.
* To provide mutual support and congenial learning environment.

* To inspire and motivate for higher studies and competitive examinations.

* To discuss stress related issues.

* To regulate the academic involvement and assess the outcome.

Program Details:

* Mentees shall be assigned to the mentors right from the first year of the programme.
* A mentor shall not have more than 10 mentees at a time.

* The mentees preferably be attached to the same mentor for the entire duration of
the programme.

* The mentor shall meet the mentees regularly and record the outcome of the meeting
in the hard copy. The details about each mentee will be recorded and periodically
updated.

* The mentor shall identify the students performing exceptionally well in curricular
or co-curricular activities and report to the head of the institution/department for
providing further motivation to advanced/gifted learners.

* The mentor shall also identify the students whose performance/attendance is below
par. The mentor shall interact with the student and try to find out the cause of the




problem or an indifferent behavior. If required the mentor will involve the parents,
head of the department for reforming the student.
* Attendance: The mentor shall observe and monitor the attendance of the mentee.

He/she shall advise and take necessary follow up action with regard to students who
do not meet the attendance norms of the college.

® Academic Matters: The mentor shall also keep a track of the academic
performance of mentees including continuous assessment, term and examination and
help the mentee through counseling or by arranging remedial teaching, if necessary

* Behavioral and discipline matters.

* Health and physical well being.

* Achievements, talents and co-curricular activities.

® Stress related issues.

Duties/Responsibilities of Mentor:

a. Introduce and discuss the concept of mentor- mentee system with the assigned
mentees.

b. Call a meeting of all mentees and record their necessary details in the designated
form, note any specific requirement of students and discuss with them the complete
schedule of future meetings

¢. Keep a track of the attendance, academic performance and behavioral aspects of
the students by interacting with exam department and the hostel authorities etc.

d. Support students academically and emotionally.

¢. Contact parents to inform the progress of their ward. whenever required and visit
the houses of mentees at least twice in the year.

f. Maintain a record of the progress made by the identified underperforming students
and take remedial actions wherever required.

g. To guide students and also to arrange for remedial teaching if required.




Duties/Responsibilities of Mentee:

a. Attend meeting regularly

b. Fill personal information in the form at the time of joining the mentor- mentee system.

c. Provide details of attendance, continuous assessment, term end examination, cocurricular,
extra- curricular activities to the mentor whenever asked for.

d. Repose confidence in the mentor and seek his/her advice whenever required.

e. Provide all the necessary data with relevant documents ( Previous Academic

Performance Records, documents for participation in extra/co curricular activities and
academic advancement ).

f. Know what you want and ask for what you need .

g. Identify special goals that you want to achieve and discuss it clearly with your

mentor.

h. Seek information regarding resources that you need from various sources.

i. Conduct Peer Mentoring to help your mentor.

J- Have a positive attitude. _

k. Accept feedback respectfully & cordially & discuss future course of action.

. Attend mentor meetings regularly & punctually.

m. Provide feedback and communicate healthy developments in you.

Characteristics of a good Student Mentor-:

® A good student mentor is someone who engages in a positive relationship with the student
and gives them attention.

* The mentor needs to have positive self-esteem, react well to stressful situations and tolerate
frustrating situations.

* They need to listen well and communicate on a level that the student can understand and not
be judgmental.

¢ The mentor needs to provide leadership and guidance and be a positive role model, nurturing
a relationship that respects the student’s dignity.

* The mentor must always show up on time for sessions, be committed and accept their
responsibilities.

* A good mentor will reinforce the student’s successes and challenge them to do better and be
willing to give them a fresh start if there are any lapses.

® They will not break the trust they have established.




Benefits of a Student Mento ring Program:

* Students benefit by receiving the support and guidance of a caring adult or supportive peer
and also receiving assistance with their academic studies.

* Students will experience greater self-esteem and be motivated to succeed.

e They will also receive encouragement to stay in education and progress to further and/or
higher education and receive assistance in choosing a career path.

* The Mentees will be encouraged to avoid the use of drugs and alcohol.

* Student will also improve interpersonal relationships, such as with Institute, the teaching staff
and the student’s family.

* Mentoring enhances the skills of staff and students, improves student attendance and
increases student retention.
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Date: 02.11.2022

Department of Zoology

Notice

This is to hereby notify that a departmental meeting will be held on
03.11.2022 at 2:15 pm with agenda of a mentor mentee program in our
department through offline mode. All teachers of our department are
requested to be present positively.

%sﬁw@,n.gp__ u-m 62.81\, 2022

Dr. Swapan Kumar Misra Dr. Kousik Kumar Mondal
Principal HOD, Zoology Department
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Mugberia Gangadhar Mahavidyalaya

List of Mentors Assigned to Mentors

Department of Zoology
Sl. Name of Mentor | Number | Name of Mentee Class Of
No. of Mentee
Mentee
Allotted

Dr. Kousik Kr. 16 Prantik Maji 5™ Sem
Mondal Shyamsundar Shit 5" Sem
Rumpa Mandal 5" Sem

Gargi Maity 57 Sem

Anwesa Manna 5" Sem

Manisha Mondal 5" Sem

Suprity Maity 5" Sem

Arpita Pradhan 5" Sem

Sanchita Maity 5" Sem

Triparna Pradhan 5" Sem

Pratima Kotal 5™ Sem

Sudip Mondal 5" Sem

Souradip Patra 5" Sem

Monalisha Giri 5" Sem

Krishnapada Barman 5" Sem

Swagata Chakraborty 5" Sem

Raju Majumdar 11 | Satyajit Maity 3 Sem
Sananda Hazra 3" Sem

Ankita Jana 3 Sem

Jayashree Jana 3" Sem

Purnima Das 39 Sem

Monjima Bar 37 Sem

Karna Tudu 3" Sem

Subhankar Das 37 Sem

Piyali Sasmal 3 Sem

Sanjib Ojha 3" Sem

Sunita Bhunia 37 Sem

Sayantika Bera 12 3" Sem

12 ,B%prasad das




- Purnima Jana

Tridip Gayan 3" Sem

Sonali Nanda 3 Sem

Rajashree Panda 3“ Sem

Trisha Bag 3“ Sem

Aparna Pradhan 39Sem

Sunanda Maity 37 Sem

| Rimpi Samanta 37 Sem
Agomoni Jana 3“ Sem

) Krishna Bera 3" Sem
Moumita Das 3rd Sem

4 | Purnima Mondal 13 | Rituparna Bera 1st sem
Saheli Mondal Tstsem

R Sanjib maity 1st sem
| Shipra Jana 1st sem
T Simmi Ghorai “1st sem
Sovan kar 1st sem

| Susmita Bera 1st sem

Uma Jana | 1st sem

Anushree Bhunia 1st sem

Dolon Maity 1st sem

Keshab Chandra Nayak | 1st sem

Pritama Khatua 1st sem

Sathi Nanda 1st sem

5 | Sarbani Mahata 14 | Anima Gole 1st sem
Anindita Gole fatsem

Arindam Das 1stsem

Arnab Kumar Barman 1st sem

Arpita Maity 1st sem

Arup Kumar Mondal istsam

Dibendu Giri 15t sem

Mousumi Bhakta 1st sem

Supratik Baag -

Pallabi Barman 1st sem

Priti Giri 18t.90m

1st sem




1st sem

Ritam Maity
Subhadip Maiti 11 | Susmita khatua Tst sem
swita bhunia 1st sem
Swoumyaijit Pal 1st sem
Mallika Adak 1st sem
Somrita Paria 1st sem
Sangita Lal 1st sem
Paramita Samanta 1st sem
Soumadip Mondal 1st sem
Monalisha Maity 1st sem
Sumita Dalapati 1st sem
1st sem

Debasmita Nanda




Report Submitted to Coordinator of Mentor Mentee programme,

Principal of Mugberia Gangadhar Mahavidyalaya.

Mentor Report on Issues Raised and Solved (2022-23)

IQAC coordinator and

SI.

Mentor

Dates

List of the
Mentees

Issues Raised

Issues
Resolved
and
Outcome

Dr. Kousik kumar
Mondal

HOD & SACT

Dept of Zoology

06.12.22
09.01.23
07.02.23

UG SEM 6

Total-16

1.Social

Economics issues
of'the Students

2. Mental Health of
the Students

3. Learning Ability
4. Future Planning
regarding studies
5. Career
Empowerment

6. Family issues

7. Less Class
attendance

8. Any feedback
related to subject
topics.

9. About the last
exam

Please See

Annexure-
KM1

Purnima Mondal ,
SACT, Dept of
Zoology

06.12.2022
19.01.2023

UG SEM 1
Total-13

1.Social

Economics issues
of the Students

2. Mental Health of
the Students

3. Learning Ability
4. Future Planning
regarding studies

5. Career
Empowerment

Please See
Annexure-
PM2




6. Family issues
7. Less Class
attendance

8. Any feedback
related to subject
topics.

Raju Majumdar,
SACT, Dept of
Zoology

04.11.2022
05.12.2022
09.01.2023

UG SEM 3
Total-11

1.Social
Economics issues
of the Students

2. Mental Health of
the Students

3. Learning Ability
4. Future Planning
regarding studies
5. Career
Empowerment

6. Family issues

7. Less Class
attendance

8. Any feedback
related to subject
topics.

Please See
Annexure-
RM 6

Sayantika Bera

,SACT Teacher, Dept

of Zoology

UG SEM 3
Total-12

1.Social
Economics issues
of the Students

2. Mental Health of
the Students

3. Learning Ability
4. Future Planning
regarding studies
5. Career
Empowerment

6. Family issues

7. Less Class
attendance

8. Any feedback
related to subject
topics.

Please See
Annexure-
SB3

Sarbani Mahata,

Contractual Teacher,

Dept of Zoology

06.12.2022
19.01.2022
17.02.2023

UG SEM 1
Total-13

1.Social
Economics issues
of the Students

2. Mental Health of
the Students

Please See
Annexure-
SM 4




3. Learning Ability
4. Future Planning
regarding studies
5. Career
Empowerment

6. Family issues
7. Less Class
attendance

8. Any feedback
related to subject
topics.

6.

Subhadeep
Maiti, Assistant
professor
contractual. Dept
of Zoology

UG SEM 1
Total-11

1.Social
Economics issues
of'the Students

2. Mental Health of

the Students

3. Learning Ability
4. Future Planning
regarding studies
5. Career
Empowerment

6. Family issues
7. Less Class
attendance

8. Any feedback
related to subject
topics.

Please See
Annexure-
SM35
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Annexture 1
Meeting Resolution of Dr. Koushik kr. Mondal
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Annexture 2

Meeting Resolution of Purnima Mondal
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Annexture 3
Meeting Resolution of Sayantika Bera
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Annexture 4
Meeting Resolution of Sarbani Mahata
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Annexture 5
Meeting Resolution of Subhadip Maiti
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